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Taiwan machinery industry has reached a 
mature stage with positive reputation well 
known globally after several decades of 
development. Even so, insufficient 
utilization of major suppliers and 
aggressive competition between 
manufactures were the major factors in 
resource wasting. Consequently, Taiwan 
manufactures have felt extreme pressure 
from global competitors such as German 
and Japan.  
 
On September 2006, Taiwan's Industrial 
Development Bureau, Ministry of Economic Affairs, and Corporate Synergy Development 
Center had taking on a role as founder, calling up two major manufactures, Victor Taichung 
and YCM and twenty-on  e main suppliers in Taiwan to form a Dual-core Collaborative 
Team. The goal of this project is to unify all resources, increase manufacture efficiency to 
bring Taiwan machine industry into a new era.  
 
The Dual-core Collaboration project, consisted of VICTOR Taichung, YCM and FONGEI 
Industry and Keyarrow (main suppliers) are under the guidance of proficient consultant 
team. Thought progressive learning and trusting between manufactures and suppliers, and 
by bring in the proven successful "A-Team" method from Giant Bicycle Managements 
module combined with Toyota Production System (TPS) to Taiwan's well established 
machining industry, it is expected that members would all benefit from this project.  
 
Currently, Taiwan machinery export has been on the top five of global ranking. It is our goal 
to bring in more companies to participate in this procession of industry cooperation and 
integration. To create new opportunities, promote international competition and surpass 
major global machine tool manufactures in the nearly by future. 
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